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   JIWAJI UNIVERSITY, GWALIOR-474011 
Center for Innovation & Incubation 

 

 

Pre-Start Up Proposal – Application format 

 
GENERAL 

 

 

  

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

PARTICULARS OF THE APPLICANTS 
 
 

 
 

 

Applicant Name :  

Contact Details 

Address1:  Address2:  

Street/Village:  City/Town:  

State:  Country:  

Pincode/Zip:  Landline:  

Mobile:  Website:  

Fax: --  

Brief Background Of The Incubatee 

 

 

 

 

 

 

 

 

Title Of The Proposal 

 

Proposal Duration 

 

Thematic Area 

 

Sub Thematic Area 

 

Stage of Prototype (Ideation, Proof of Concept, Prototype) 

 

Incubatee(s) Name(s) 

 

Project Co-ordinator 

 

Total Fund Requirement (Rs) 
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Note: Add additional rows if needed 

PROPOSAL SUMMARY 
 

 
 
 
 
 
 
 

Project Coordinators Details 

Title  Organization  

First Name  Last Name  

Designation  Gender  

Email  Landline  

Mobile  Resume  

Passport Copy  

Are you working as a Faculty 

with a teaching/research 

institution 

 

No 

Team Members 

Title  Organization  

First Name  Last Name  

Designation  Gender  

Email  Landline  

Mobile  Resume  

1. Proposal Summary [Provide a brief one paragraph overview of the proposal, i.e. the idea and the problem it may solve and 

brief project plan.] 
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2. Briefly state the Objectives and Proposed Approach 

[Describe how the proposed project addresses the problem. Clarify the current status of the innovation.] 

The description should cover the following points: 

1). Strategy and/or methodology of work. 

2). Scope and boundaries of the work, including any issues that will not be covered.  

 

3. Novelty 

[Explain how your idea is innovative and how it is different from the existing products in the markets or current 

state-of-the-art. Tabular representation of the difference between your idea and the other products in market or competitive 

product which are under development will be appreciated. Concrete market data is encouraged.] 

 

 

 

 

 

4. Opportunity 

[What is the potential societal and market impact? Provide details of the problem you propose to solve.] 
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5. Challenges or risk factors associated with the project 

[What are the challenges and risk factors that you envision which may affect this project?] 

What are the critical success factors/potential barriers? 

 

6. Has any preliminary work been carried out? Give status of work done 

If no, please provide the background details. 

 

7. Please provide current and expected Technology Readiness Level (TRL) 

Current  

 

 

8. Expected towards the end of the proposal 

 

 

9. Proposed end-outcomes (Your Project is expected to result in the following end-outcomes ). 

A Product for customers 

A knowledge based service for customers 

A Product for customers 

An intellectual property right for licensing or sale 

10. Future Plan of Commercialization 

[What do you envision to be the key next step to making impact with this innovation (e.g., sponsored research support, 

licensing, venture financing)? What is the time frame?] 

Commercialization plan should indicate : 

1). Market entry strategy. 

2). Timelines and Milestones. 

3). Data analysis (sample size,data collection) 
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OBJECTIVE AND TIMELINES 

11. Intellectual Property 

Does the applicant or the applicant company own any IP related to this project. If yes, give details.(Please mention Patent 

Number, Patent Title and Patent Assignee) 

 

 

 

 

12. Ethical/legal/safety/regulatory issues involved, if any . 

 

 

 

 

13.  Any other information relevant to the project 

 

 

 

 

 

 

 

14. PROPOSAL OBJECTIVES & WORK PLAN 

 

 

 

15. Alternate Strategies, if any 

 

 

 

 

16. OBJECTIVE WISE TIMELINES 

Activities Month Of Start Of Activity Month Of End Of Activity Indicators Of Progress 
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FINANCIAl DETAILS 

 

PROPOSED   EXPENDITURE FROM UNIVERSITY ASSISTANCE 
 

BUDGET DETAILS 
 

Non Recurring Cost 

S.No Equipments/Accessories if needed Total 

   

  

 

Recurring Cost  

Human Resources(A) Consumables(B) Other Heads(C) Total(A+B+C) 

    

Grand Total (in Rs.) 

 

OTHER FINANCIAL DETAILS, IF ANY 
 

Have you approached/proposed to approach  any other organisation/agency for financial support for the present activity? 
Please give details etc. 

 

 

 

 

 

 

 
 
Signature of the Applicants  
 

1. ------------------------------------------------  Name: --------------------------------------------------  Date. ----------------------- 
 

2. ------------------------------------------------  Name: --------------------------------------------------  Date. ----------------------- 
 

3. ------------------------------------------------  Name: --------------------------------------------------  Date. ----------------------- 

17.  QUANTIFIABLE MILESTONES 
 

Sl. No Milestone Name Month Of End Of Activity(In Months) 

1   

2   

3   

4   

5   

Sl. 
No 

Item Amount in Rupees  

1 Total Budget requirement for the Pre start up venture  

2 Financial support from University  

3 Balance Amount  

4 How the balance budget amount will be met, Explain the 
strategies 
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